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e s CONFIDENTIAL

22 Decernber 1953

P01 Chief of Administration, VD/P

8UBJFCT:r Placemont of fgeunoy Comptrollers or Principsl icoounting
Officers in Agenoy Comtrolled Projocts

REFERENCE: Report of iuditor-in-Chisf on "Round the World Inspection,”
duted 8 Wovenmbsr 1953
1: The referonced report recommends that s review be made of the
larger subsidy snd other projects to determine whether or mot it is practi-
esble to inztall Azency aocountants in those projects where the size
warrawts and where none are provided.” This recommendetion was dased upon

gonversations batween the Auditor-in-Chief and ecertein subsidy project case

officers in i #rc stated that since the [lofLices of certain large 2255>>((11';
svbheidy projects hed no Agency Comptrollers, the ocase officers were umsble

to determins that gound finance oparations were boing performed. The

oase officérs state& that it is highly dsairable, if pructicable, to have

en Agenoy Comptroller placed in these large projects and that this ocould

be acconplished through the [ osttces of the respective proseots 25X1A

without viclation of cover.

2. The writer is in full aceord concerning the desirability for
placing an sxporlenced Comptroller or accountant in emch large Agency
project to assure proper control over funds provided by the Agency and the
submission of objective, scourate and prompt finmancial reports to the
Agency showing utilisstion by the project of Agency funds. I am advised
that the Office of the Comptroller, in collaboration with the Commersisl

Divigion, has xm&e::*ta:gn and made affective a progrem to provide s source
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for the recrultment of sxperienced, well-trained Compitroller-type personnel
for Agenoy projects and has supplied auch personnel for all projects for
which requegts have heen received up to this date, In sddition, = mumber
of oandidates are now awvailable to mest further nseds for such peraonmel;
howaver, bocauss of the fact that very few requeste for such personnel
have been received, the program for establishing the avallsbility of ade
ditional such candidates in a reserve or pool steatus has been temporarily
discazxtinuadm‘

3. I have requested the 0ffice of the Compiroller to zrrange with
you for & current over-all review of all large subsidy, woprietery, and
speoisl projacts, to be csnducted Jointly by the DD/P Divwisions or Staffs
concerned snd the O0ffice of the Compirollar. The purpose sf zugsh s
review iz to x&na:lym the roguirements for finsneisl support personnel
and/or sssistanoe in the light of ocurrent conditions and prosranm objectives,
and to revommend such action az mey be feasibdle in sommestlon with installing
sxperienced accounbants in those projects whers ths nsed therefor exists.

4. After the joint review mentionsd sbove has been completed, I
ghould 1ike to go over the reocommendations with you in order that we may

detormine the specific action which needs 4o be taken.

L. Es WAITE
Aoting Deputy Director
Adninistration
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